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Goals for 2003-04
Scott Smith, Director of Instructional Technology
Board Goals (BG) most directly supported through the work of my department:
1. All schools in VUSD will meet or exceed their annual academic performance index goals.
2. All students will be prepared for success on the California high school exit exam.

3. Require content and instruction that ensures student achievement of agreed-upon academic standards.
5. Actively engage the community to create shared responsibility for student success.
6. Continue analysis of the district budget and program priorities for the purpose of strengthening our fiscal foundation.
7. Facilities planning and development will be driven by the educational priorities of the district.

	Goals
	Details
	Key Partners
	Evidence
	Timeline

	1. 50% of all K-8 teachers will advance their personal and instructional tech skills as measured by the CTAP2 Technology Assessment system (BG 3.6, 3.7).

	a. Develop and implement multiple technology training opportunities.
b. Oversee the CTAP2 district assessment program.
	Coaches, principals and teachers
	CTAP2 data 
	ongoing,
CTAP2
assessment in May.

	Jun, 04 reflection: CTAP2 results are not complete but do show a marked level of advancement. Review of tech coach updates, training minutes, training evaluations, and coach testimony clearly suggests this goal was accomplished.

	2a. All K-6 sites will articulate and enforce a clear textbooks inventory system as measured by a reduction in dislocated books (BG 3.1, 6.5)
2b. All 7-12 sites will develop a timeline for textbook adoption (BG 3.1).

	a. Meet with Textbook Coordinators
b. Track book inventory at each site
c. Develop timeline with Stacey & C&I’s.
	Lori, Stacey, Linda & Textbook coordinators, 7-12 C&I’s
	book inventory data, budget, timeline
	early Sept, ongoing

	Jun, 04 reflection: September meeting and regular emails have helped to maintain and strengthen the textbook policies regarding inventor, replacement, procurement, delivery. The budget has held with minor erosion of planned adopted banking due to numerous adjustments in high school needs and growth. Overall improvements lie with training new textbook coordinators and meeting each semester. The timelines were developed district-wide and provided to the sites. Sites need to include these into their site planning form 04-05.


Goals for 2003-04 (Continued)
Scott Smith, Director of Instructional Technology

	3. Twenty-two teachers will complete 12 graduate units in the study of technology-rich cutting edge teaching practices (BG 3.6).

	a. Oversee the VISTAS 03-06 graduate program.
b. Conduct multiple book studies through weekly evening meetings.
	VISTAS teachers
	agenda logs, portfolios
	Ongoing

	Jun, 04 reflection: 20 teachers have successfully completed the 1st year of the three-year VISTAS graduate program. Evidence of their work can be found in their e-folios on the VISTAS website.

	4. Book circulation at the high schools will increase through the restructuring of district library services (BG 2). 
	a. Work with George and Jayne to develop new library services at GW, RD, MW
b. Work with HS principals and C&I’s to maintain strong communication between school goals and library services.
	George & Jayne
	Athena stats
	Ongoing

	Jun, 04 reflection: The high school library changes have resulted in increased circulation by both students and teachers as measured through Athena statistics and librarian logs. Library service remains on the outside of site and district planning.

	5. Maintain integrity in the Title V program to support innovative private school partnerships and maintain technology equipment (BG 3.5, 7.4).
	a. Conduct private school meetings
b. Oversee Title V program

c. Bi-weekly meetings with Jerry
	Craig, Sylvia, private school leads, Jerry.
	budget, PO tracking, con ap.
	Ongoing, Mar

	Jun, 04 reflection: Four private schools joined the Title V program and were served through additional instructional resources and training opportunities.

	6. Increase patron traffic at the VLC (BG 5.4).
	a. oversee VLC systems
	VLC Staff
	Athena membership
	Ongoing

	Jun, 04 reflection: Community patron traffic has increase by over 500 patrons this year. Book circulation is at its highest level; a notable increase in demand has been 7-12 materials.

	7. Increase district Website usefulness as measured by site traffic and customer survey feedback (BG 5.1).
	a. establish district website committee.

b. maintain site dynamic information.
c. redesign high traffic areas.

d. develop new navigation systems.
	Website committee
	web look, web traffic, customer survey
	Quarterly

	Jun, 04 reflection: The district Website was visited by more people this year than the previous three years combined. Over 200 pages have been added to the site, mostly in the teacher section. Portals most visited include: Standards, Tech coach, VISTAS, Board of Education, library.
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