Goals for 2005-06
Scott Smith, Director of Instructional Technology
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Board Goals (BG) most directly supported through the work of our department:
1. All schools in VUSD will meet or exceed their annual academic performance index goals.
2. All students will be prepared for success on the California high school exit exam.

3. Require content and instruction that ensures student achievement of agreed-upon academic standards.
5. Actively engage the community to create shared responsibility for student success.
6. Continue analysis of the district budget and program priorities for the purpose of strengthening our fiscal foundation.
7. Facilities planning and development will be driven by the educational priorities of the district.

	Goals
	Details
	Key Partners
	Evidence
	Timeline

	1. The Visalia Learning Center will increase its community patronage and circulation to support classroom instruction (BG 5.4, 5.5, 3.1, 3.6).
	a. Monthly review customer satisfaction data and VLC circulation statistics.

b. Maintain monthly staff meeting with this goal as a standing agenda item.
	VLC staff
	InfoCenter stats.
	ongoing

	2. K-12 teachers will advance their personal and instructional tech skills as measured by the CTAP2 Technology Assessment system (BG 3.6).

	a. Develop and implement multiple technology training opportunities.
b. Oversee the CTAP2 district assessment program.
	Cur. Div, Coaches, principals and teachers
	CTAP2 data 
	ongoing,
CTAP2
assessment in May.

	3. Provide instructional coaching services to all K-12 teachers (BG 3.1, 3.2, 3.6)
	a. Develop program goals for coaching service.

b. Maintain regular communication and evaluation of services.

c. Articulate clear connection between IT and WestEd implementation.
	Cur, Div, Tech coaches
	Type and usage of system, email logs
	ongoing

	4. Twenty teachers will complete 12 graduate units in the study of technology-rich cutting edge teaching practices (BG 3.6).

	a. Oversee the VISTAS 03-06 graduate program.
b. Conduct multiple book studies through weekly evening meetings.
	VISTAS teachers
	agenda logs, portfolios
	Ongoing


	5. Increase the value of Slickrock to students and community at large (BG 5.5)
	Develop video production guild in region

Oversee the development & implementation of 3rd annual video festival event.
	Russ, video instructors, advisory committee
	# of entries & audience size
	May

	6. Increase technology access and thoughtful use for all MS students (BG 2, 3.1, 3.2, 3.6).
	Develop training venues and coaching service through Voice program.
	Voice stakeholders
	Grant indicators
	Ongoing

	7a. Support the Williams settlement (BG 3.3)

7b. Articulate and enforce a clear textbooks inventory system as measured by a reduction in dislocated books (BG 3.1, 6.5)
7c. Support the history/social science adoptions (BG 3.1).


	a. Conduct Williams orientation meetings.

b. Implement the InfoCenter inventory system.

c. Work with Stacey & Linda to establish timelines and committees to evaluate, adopt, and purchase needed HSS materials.
	Williams prin, Lori, Stacey, Linda & Textbook coordinators, 7-12 C&I’s
	book inventory data, budget, timeline
	a. Aug 

b. Sept

c. Mar

	8. Prepare library services for Cottonwood Creek (BG 6.4).
	Provide facility input for new school design.

Allocate budget to support full opening of instructional materials.
	George, Admin
	Budget & PO
	fall/spring

	9. Maintain integrity in the Title V program to support innovative private school partnerships and maintain technology equipment (BG 3.1, 3.6).
	Conduct private school meetings
	Craig, Sylvia, private school leads.
	budget, PO tracking, con ap.
	Sep, Mar

	10. Increase district Website usefulness as measured by site traffic and customer survey feedback (BG 5.4).
	a. establish district website committee.

b. maintain site dynamic information.
c. redesign high traffic areas.

d. develop new navigation systems.
	Website committee
	web look, web traffic, customer survey
	Quarterly
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